Instructions  to  Missionaries  of  the  Woman’s  Missionary 
Society,  Methodist  Church,  Canada. 


Note. — In  order  that  there  may  be  no  misunderstanding  as  to  the 
duties  and  privileges  of  missionaries,  it  is  desirable  that  the  following 
Instructions  be  read  at  least  once  a  year  in  each  full  Council — if  no 
Council,  then  in  full  committee. 

1.  When  there  are  not  less  than  five  missionaries  in  any  foreign  field, 
they  shall  constitute  a  Mission  Council,  with  powers  and  duties  as  herein¬ 
after  defined.  When  there  are  less  than  five  missionaries  in  the  field,  they 
shall  act  as  a  committee  to  make  recommendations,  but  shall  not  possess 
the  powers  of  a  Council.  The  Council  shall  be  subject  to  such  regulations 
as  the  Board  of  Managers  may  from  time  to  time  adopt. 

2.  The  Councils  in  Japan  and  China  shall  meet  annually  at  such  time 
as  may  be  found  most  convenient,  after  consultation  with  the  Board  or 
its  Executive. 

3.  The  Council  shall  meet  in  joint  session  at  least  once  in  the  year, 
with  the  Council  of  the  General  Board  of  Missions  for  consultation  on 
matters  of  common  interest  with  the  view  of  promoting  harmony  and 
co-operation  between  the  agents  of  the  two  societies  in  the  prosecution  of 
their  work.  If  any  question  arises  in  regard  to  which  a  majority  of 
either  Council  cannot  agree,  it  shall  be  referred  to  the  Home  Boards  for 
final  decision.  The  Executive  Committees  of  the  two  Councils  shall  meet 
in  joint  session  when  deemed  necessary. 

4.  The  Council  shall  have  authority: 

(a)  To  elect  a  Recording  Secretary,  who  shall  notify  all  members  of 
meetings,  and  shall  keep  a  true  record  of  the  proceedings  and  decisions 
of  the  Council. 

(b)  To  appoint  an  Executive  Committee  to  deal  with  any  matters  that 
may  arise  in  the  intervals  of  Council  meetings. 

(c)  To  designate  the  station  of  each  missionary  and  to  appoint  or 
reappoint  her  thereto,  unless  otherwise  directed  by  the  Board  of  Managers. 

(d)  To  consider  the  estimates  to  be  sent  forward  to  the  Board. 

5.  Where  the  Board  has  appointed  an  Advisory  Committee  in  connec¬ 
tion  with  a  Mission,  Field  or  Home,  the  missionary  in  charge  shall  consult 
it  in  all  matters  pertaining  to  the  efficiency  of  the  work  under  her  care. 
The  annual  and  quarterly  statements  shall  be  submitted  to  said  Com¬ 
mittee  for  its  approval  and  the  estimates  for  the  coming  year  shall 
receive  its  endorsation,  being  signed  by  the  Secretary  of  said  Committee, 
as  well  as  by  the  Treasurer  of  that  specific  Mission,  Field  or  Home. 

6.  Yearly  in  October,  after  the  opening  of  the  schools,  the  Secretary- 
Treasurer  of  each  Mission  or  Home  shall  send  to  the  Secretary  of  Special 
Objects  a  list  of  Bible  women,  supported  students  and  orphans,  either 
allotted  or  available.  Each  Branch  or  Station  shall  appoint  one  of  its 
number  to  furnish  the  Secretary-Treasurer  of  its  Mission  with  reports 
twice  a  year,  concerning  any  Bible  woman,  supported  girl  or  orphan. 
These  reports  shall  be  forwarded  by  the  Secretary-Treasurer  to  the 
Secretary  of  Special  Objects.  When  any  change  of  beneficiary  occurs, 
notice  shall  be  forwarded  at  once. 

7.  (a)  The  Secretary-Treasurer  of  the  Mission,  shall  act  as  Chairman 
of  the  Council. 


(b)  The  books  of  the  Society  in  each  field  shall  close  on  the  same 
date  as  those  of  the  General  Treasurer,  June  30th,  and  sufficient  balance 
shall  be  carried  over  to  cover  expenditures  from  July  1st  to  September 
30th. 

(c)  As  estimates  are  considered  and  appropriations  made  at  the 
Annual  Meeting  of  the  Board  of  Managers  in  September,  each  Secretary- 
Treasurer  shall  forward  complete  estimates  for  her  field  for  the  period 
from  October  1st  to  September  30th,  immediately  after  July  1st,  to  the 
Secretary  for  that  field  (see  Clause  34,  Board  By-laws).  She  shall  send 
all  resolutions,  memorials,  recommendations  and  official  communications 
intended  for  the  consideration  of  the  Board  or  its  Executive  at  the  same 
time,  also  a  properly  signed  and  audited  financial  statement  to  the  Secre¬ 
tary  for  that  field  for  publication,  and  a  copy  of  the  financial  statement 
to  the  General  Treasurer  for  record. 

(d)  She  shall  send  a  copy  of  the  minutes  of  all  meetings  of  the 
Council  or  its  Executive  and  of  all  joint  meetings  immediately  after  such 
meetings  have  taken  place  and  a  full  report  of  the  work  of  the  Mission 
for  the  year  to  the  Secretary  for  that  field.  When  the  Council  Meeting 
is  held  before  the  close  of  the  financial  year  (June  30th),  reports  up  to 
date  shall  be  submitted  to  Council ;  reports  for  the  balance  of  the  financial 
year  shall  be  approved  by  the  Executive  of  the  Council  or  a  Committee 
thereof  before  being  forwarded. 

(e)  Official  action  taken  by  the  Board  of  Managers  or  its  Executive 
Committee  on  matters  concerning  the  respective  fields  will  be  communi¬ 
cated  to  the  Secretary-Treasurer  through  the  Secretary  for  that  field  and 
no  other  instructions  are  to  be  considered  as  official.. 

(f)  Secretary-Treasurers  in  all  fields  shall  send  receipts  for  remit¬ 
tances  to  the  General  Treasurer. 

8.  (a)  Missionaries  shall  incur  no  expense  to  be  met  by  the  Society 
for  which  estimates  have  not  previously  been  submitted  to,  and  for  which 
appropriations  have  been  made  by  the  Board  of  Managers  or  its  Executive 
Committee.  Emergencies  arising  during  the  year  can  be  met  only  by 
application  to  the  Executive  Committee. 

(b)  All  solicitations  for  funds  for  special  work  must  be  made  through 
the  proper  official  authorities,  and  missionaries  are  requested  not  to  apply 
to  private  sources  for  aid  for  their  work. 

They  shall  credit  to  the  Society  all  donations  received  for  the  support 
of  their  work,  and  annually  include  the  same  in  their  financial  statements. 

A  medical  missionary  shall  keep  an  itemized  account  of  all  receipts 
and  disbursements.  Such  receipts  may  be  used  for  necessary  expenses  in 
her  medical  work,  and  any  surplus  shall  be  credited  to  the  Woman’s 
Missionary  Society.  Her  medical  outfit  is  the  property  of  the  Society. 

(c)  If  any  money  be  not  required  for  the  object  for  which  it  was 
appropriated,  it  may  be  used  for  any  other  purpose  which  the  Mission 
Council  may  recommend  and  the  Board  or  its  Executive  approve,  and  any 
surplus  funds  from  native  sources  may  be  used  under  the  direction  of 
the  Mission  Council.  If  any  surplus  funds  remain  in  the  mission  treas¬ 
uries  from  unused  appropriations,  exchange,  or  any  other  source,  they 
must  be  reported  in  the  annual  statement. 

9.  An  adequate  amount  is  allowed  to  all  missionaries  for  personal 
outfit. 

The  Society  provides  room,  light,  heat  and  all  permanent  furniture 
in  the  Homes. 


10.  (a)  Adequate  allowance  for  travelling  expenses  is  made  by  the 

Board. 

(b)  Fifty  pounds  only  of  excess  baggage  may  be  included  in  inci¬ 
dental  expenses.  Anything  over  this  allowance  is  a  personal  expense. 

In  the  foreign  field,  arrangements  are  made  for  language  study  during 
the  first  two  years. 

(c)  The  expenses  of  missionaries  while  waiting  in  Shanghai  are  to 
be  included  as  a  part  of  their  travelling  expenses  and  borne  by  the  Board. 
An  adequate  amount  is  allowed  for  the  up-river  travelling  expenses. 

(d)  Each  missionary  must  report  to  the  Secretary  for  her  field  the 
date  of  her  arrival  on  the  mission  field  to  which  she  has  been  appointed ; 
a  detailed  statement  of  her  travelling  expenses  and  the  balance  in  hand 
must  be  handed  to  the  Treasurer  of  her  specific  field,  a  receipt  being  taken 
for  the  same. 

11.  The  salary  of  those  appointed  at  the  April  Executive  Committee 
meeting  will  date  from  May  1.  If  appointments  are  made  during  the  year, 
the  date  at  which  the  salary  begins  will  be  determined  by  the  Executive 
Committee.  ' 

The  terms  of  service  for  a  missionary  shall  be  as  follows  : 

First  term,  five  years;  second  and  succeeding  terms,  in  a  foreign 
field,  six  years  each ;  in  the  home  field,  second  and  succeeding  terms, 
seven  years  each.  These  terms,  however,  may  be  changed  in  individual 
cases  at  the  discretion  of  the  Board,  or  its  Executive. 

12.  The  furlough  of  a  missionary  sent  out  under  the  direction  and 
control  of  the  Board  of  the  Woman’s  Missionary  Society,  shall  be  for 
one  year,  with  travelling  expenses  and  $800  salary,  payable  quarterly 
in  advance.  If  deemed  desirable  by  the  Board  that  a  missionary  remain 
on  furlough  for  the  second  year,  she  shall  receive  $800.  The  salary  of  a 
missionary  leaving  for  furlough  or  on  account  of  illness  shall  be  paid  to 
the  date  of  sailing  by  the  Field  Treasurer,  who  shall  notify  the  Board 
Treasurer  of  said  date,  and  furlough  salary  shall  begin  at  that  date. 

At  the  end  of  six  months,  each  missionary  on  furlough  shall  notify 
the  Secretary  for  her  field  as  to  her  intention  to  continue  in  the  work, 
and  two  months  before  time  of  return  shall  send  an  approved  medical 
certificate. 

When  a  missionary  on  furlough  does  not  intend  to  continue  in  our 
work,  only  six  months’  salary  shall  be  paid. 

Missionaries  on  furlough  may  be  allowed  from  three  to  six  months 
for  post-graduate  work,  a  special  grant  being  made  by  the  Board  for 
this  purpose. 

13.  A  missionary  desiring  to  return  home  from  any  other  cause  than 
ill-health  must  secure  permission  from  the  Board  of  Managers  or  its 
Executive  Committee,  otherwise  her  expenses  cannot  be  allowed.  She 
shall  be  required,  if  her  term  of  service  has  been  under  one  year,  to 
refund  the  amount  of  passage  money.  If  over  one  year  and  under  three 
years,  to  refund  three-fourths  of  her  outgoing  travelling  expenses.  If 
over  three  years  and  less  than  five  years,  she  shall  refund  the  half  of  her 
outgoing  travelling  expenses.  Return  during  succeeding  terms  shall  be 
arranged  with  the  Executive. 

In  case  of  ill-health  requiring  her  immediate  return,  she  shall  bring 
a  certificate  to  that  effect  from  a  physician  and  the  Secretary-Treasurer 
of  that  field,  and  shall  be  entitled  to  one-half  field  salary  for  that  year. 
If  it  be  necessary  for  her  to  remain  at  home  longer  than  one  year,  arrange¬ 
ments  must  be  made  by  the  Board  or  its  Executive. 


As  only  a  limited  number  of  missionaries  can  be  appointed  each  year 
to  any  field,  and  as  experience  and  continuous  services  are  essential  to 
effective  work,  any  missionary  who  shall  decide  to  retire  from  our  work 
at  or  before  the  end  of  any  term  of  service  shall  at  once  inform.  the 
Secretary  for  her  field  of  such  decision.  She  shall  also  send  her  resigna¬ 
tion,  which  shall  be  accepted  at  the  discretion  of  the  Board. 

14.  If  there  prove  manifest  unfitness  for  missionary  work,  the  Board 
of  Managers  or  its  Executive  Committee  may  cancel  its  obligations  to  a 
missionary  whom  it  has  appointed,  three  months’  notice  having  been  given 
to  such  appointee  by  the  Board  or  its  Executive ;  necessary  return 
expenses  will  be  paid  by  the  Society,  provided  she  return  at  the  expira¬ 
tion  of  the  three  months. 

15.  Missionaries  on  furlough  are  expected  to  attend  the  first  session 
of  the  Board  of  Managers  after  their  return,  travelling  expenses  to  and 
from  the  place  of  meeting  being  paid  by  the  Society  unless  otherwise 
provided  for. 

Returned  missionaries  are  directly  under  the  control  of  the  Board 
and  its  Executive,  and  it  is  strongly  recommended  that  they  address  no 
public  meetings  during  the  first  three  months.  If  health  permit  they  may 
attend  a  limited  number  during  the  following  six  months,  at  the  discretion 
of  the  Executive,  the  last  three  months  to  be  given  up  to  rest  and  prepara¬ 
tion  for  return. 

16.  Candidates  who  have  passed  the  age  limit,  or  who  have  not 
attended  the  Training  School  or  fulfilled  all  the  requirements  of  regular 
missionaries,  may  be  accepted  for  special  work,  and  be  termed  associate 
missionaries,  the  Board  not  being  responsible  for  their  employment  nor 
support  after  the  expiration  of  the  term  of  service  agreed  upon,  length 
of  furlough  to  be  determined  by  the  Board.  Associate  missionaries  may 
become  missionaries  in  full  standing  on  the  recommendation  of  the 
Executive  and  a  two-thirds  vote  of  the  Board  of  Managers. 

17.  Each  mission  is  a  little  community  in  which  the  will  of  the 
majority  should  rule.  Each  member  of  it  should  do  her  utmost  to  pro¬ 
mote  its  pe'ace  and  unity,  and  to  submit  gracefully,  and  not  merely 
because  she  cannot  prevail.  She  should  keep  herself  well  informed  as 
to  the  work  and  policy  of  her  associates,  in  order  that  her  estimates  of 
their  needs  and  rights  may  be  fair  and  comprehensive,  and  that  of  her 
own  just  and  unselfish.  In  the  possible  case  of  a  decision  which  she  may 
think  unfair,  she  has  always  the  right  of  an  appeal  to  the  Board  of 
Managers,  but  her  strength  will  be  in  that  “charity  that  thinketh  i\o  evil, 
which  suffereth  long  and  is  kind,”  and  in  quiet  waiting  upon  Him  who 
makes  “all  things  work  together  for  good  to  them  that  love  Him.” 

Every  missionary  candidate  shall  be  required  to  sign  the  following 
contract : 

I  agree  to  the  conditions  and  terms  of  the  Rest  Fund  Constitution, 
and  any  changes  that  may  be  made,  according  to  the  provisions  of  said 
Constitution. 

I  agree  to  conform  to  the  above  requirements,  instructions  and  con¬ 
ditions  while  in  the  employment  of  the  Woman’s  Missionary  Society. 


Signed 


